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sabanko saqmianobis gaumjobesebis siste-
mis warmatebebis an warumateblobebis mize-
zebi, upirveles yovlisa, unda veZeboT mi-
wodebuli informaciis xarisxSi. aRniSnu-
li ki damokidebulia sabanko saqmianobis
gaumjobesebis sistemis moqnilobaze, mkaf-
iod da mkacrad gansazRvrul struqturaze
da misi danergvisaTvis moTxovnilebebis
gaTvaliswinebaze.

aRniSnulidan gamomdinare, bankebs auci-
lebelia hqondeT informacia maTi saqmi-
anobis Sesaxeb, romlebmac unda moicvas maTi
organizaciuli struqturis, biznesis spe-
cializaciis, sabanko operaciebis, sabanko
produqtebis da momsaxureobis, momxmare-
belTa Sesaxeb monacemebi da Sefasebebi.
swored aseTi sainformacio sistemis Seqm-
na SeiZleba aRmoCndes sabanko saqmianobis
gardaqmnisa da gaumjobesebis stimulad.

msoflio sabanko saqmianobis gamocdi-
lebam aseve dagvanaxa, rom sabanko saqmi-
anobis gaumjobesebis sistemis danergvam
bankis mier gasatarebeli  calkeuli oper-
aciebis rentabeloba SeiZleba 5-jer metad
gazardos. magram ar unda dagvaviwydes, rom
sifrTxile aucilebelia yvela ekonomi-
kuri movlenis dros da miT umetes sabanko
saqmianobis efeqtianobis Sefasebis proces-
Si. sabanko saqmianobis efeqtianobis Sefa-
sebis procesSi sifrTxilis gamoCenaSi
vgulisxmobT imas, rom sabanko saqmianobis
Sefasebis da informaciis SerCeva metad
frTxilad ganvaxorcieloT da Sesabamis-
ad isini sabanko saqmianobis yvela donisaT-
vis misaRebi gavxadoT. imisaTvis, rom Tavi-
danve darwmunebuli viyoT saqmianobis Sefa-
sebis axali sistemis SemoRebis warmate-
bebSi, saWiroa sabanko saqmianobis dagegmvasa
da biujetirebis procesSi garkveva da aqe-
dan gamomdinare, saqmianobis Sefasebis Ser-
Ceuli maCveneblebis SeTanxmeba etapobri-
vad ganxorcieldes.

sabanko saqmianobis Sefasebis
proeqtebis Seqmnisa da
danergvis sistemisadmi
konceptualuri midgoma
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aqve unda xazgasmiT SevniSnoT, rom saqmi-
anobis Sefasebis maCveneblebisa da am siste-
mis danergvis etapebi erT mTlian sqemaSi
unda iqnes ganxiluli. swored aseTi midg-
oma iZleva saSualebas, rom saqmianobis
Sefasebis maCveneblebis SerCevasa da etapo-
briv danergvaSi sabanko saqmianobis ver-
tikaluri da horizontaluri mimarTuleb-
is marTvis yvela donis menejerebma mi-
iRon monawileoba.

sabanko saqmianobaSi erT-erT yvelaze
gavrcelebul problemas warmoadgens is,
rom informaciis Sekreba da danergva eva-
leba teqnologiuri informaciebis spe-
cialistebs, rac moiTxovs gadaxedvas. ma-
galiTisaTvis SeiZleba moviyvanoT is, rom
ucxoeTSi bankis teqnologiuri informa-
ciebis sxvadasxva specialistTa jgufma
daxarja mravali milioni monacemebis ba-
zis damuSavebisaTvis, romelic SemdegSi
yovlad gaumarTleblad wardgenili iqna
da realizacia moxda, rogorc mmarTvelo-
biTi informaciis universaluri sistema.
am SemTxvevaSi mxedvelobaSi ar iqna miRe-
buli is realuri garemoeba, rom am infor-
maciis sistemis struqturas ar hqonda
modificirebis saSualeba bankis saqmiano-
bis specializaciis TvalsazrisiT. miuxe-
davad amisa, teqnikuri personali mainc
dainteresebuli iyo, rom informaciis es
sistema gamoeyenebina, vinaidan igi aadvileb-
da xelmZRvanelobisaTvis angariSebis ward-
genas. rac Seexeba sxva potenciur momx-
mareblebis damokidebulebas, am informaciis
sistemis gamoyenebaze interess moklebu-
li iyo, vinaidan ar icodnen aseTi sistemis
arsebobis Sesaxeb da romc scodnodaT, mainc
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uars ityodnen mis gamoyenebaze. amis mizezi
unda iyos is, rom es specialistebi ar monaw-
ileobdnen maCvenebelTa gansazRvris pro-
cesSi da ar iyvnen Tanaxma aseT klasifika-
ciaSi Cadebuli xarjebis da resursebis
gadaxdis dadgenil fasze (transfertuli
da Sida sabanko fassa da tarifebze). aRniS-
nulidan gamomdinare, SeiZleba gavakeToT
daskvna, rom informaciis gamomyeneblebma
unda Seqmnan da danergon msgavsi sisteme-
bi im personalTan mWidro kavSiris safuZ-
velze, romelic pasuxs agebs am sistemis
efeqtian gamoyenebaze.

sabanko saqmianobis Sefasebis sistemis
principuli sqemis damuSavebis etapebia: 1)
proeqtis dagegmva (igi moicavs: miznebisa
da amocanebis gansazRvras; proeqtis re-
alizaciis mimarTulebis gansazRvras;
sabuTebis damuSavebas; angariSgebis for-
matis damuSavebas; informaciis Sekrebisa
da damuSavebis wesis gansazRvras); 2. proeq-
tis marTva (igi gulisxmobs: monitorings;
danergvis gegmas; kadrebze moTxovnis Se-
fasebas; aRmasrulebeli komitetis formire-
bas; mTavar SemsrulebelTa SerCevas; war-

matebebis mTavari faqtorebis gansazRvras);
3. proeqtis realizaciis sistemis damuSave-
ba (igi niSnavs: proeqtis ganxorcielebis
principuli sqemis damuSavebas; proeqtis
ganxorcielebis detalizirebuli sqemis
damuSavebas); 4. danergvis sistema (igi
moicavs: informaciaze moTxovnis gan-
sazRvras; danergvis mimarTulebis SeTanxme-
bas; teqnologiuri platformis SerCevas;
statistikuri monacemebis Setanas; al-
goriTmebis damuSavebas; sistemis testire-
bas; gamomyenebelTa momzadebas da swav-
las).

sabanko saqmianobis Sefasebis proeqte-
bis dagegmvis, marTvis, realizaciis damuSave-
bis da danergvis procesis naTlad war-
modgenisa da maT Semadgenel etapebs Soris
mizez–Sedegobrivi kavSiris analizisaTvis
ixileT qvemoT moyvanili sqema.

rogorc sabanko saqmianobis Sefasebis
sistemis  sqemis damuSavebis etapebis dax-
asiaTebidan vxedavT, bankis xelmZRvanelo-
ba da saSualo rgolis menejerebi ara mar-
to kargad unda erkveodnen informaciebis
Sekrebisa da damuSavebis procesSi, aramed

sur. 1.1. sabanko saqmianobis Sefasebis proeqtis dagegmvis, marTvis, realizaciis,
damusavebisa da danergvis procesi da maTi Semadgeneli etapebi
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amasTanave, aqtiuri monawileebi unda iyvnen
am sistemis TiToeuli etapis ganxorciele-
baSi.

sabanko saqmianobis Sefasebis sistemis
damuSavebasa da danergvaSi gansakuTrebu-
li mniSvneloba eniWeba Semosavlebisa da
xarjebis aRricxvas. mxedvelobaSi gvaqvs
is, rom bankis saqmianobis rentabelobis
mravalmxrivi analizi gulisxmobs upirve-
les yovlisa Semosavlebis da xarjebis
muxlebis detalizirebul analizs rogorc
mTlianad bankis, aseve sabanko produqteb-
is calkeul saxeebsa da momsaxureobis
formebis an momxmarebelTa jgufebis mixed-
viT.  amitom bankis wminda saprocento mar-
Ja unda ganawildes Sesabamisi wyaroebis
fuladi resursebis momxmarebelTa mixed-
viT. bankebs unda hqondeT SesaZleblobebi
realurad gansazRvron sakmarisi aris Tu
ara maTi Semosavlebi klientebze wardge-
nili momsaxureobis xarjebis dasafaravad.
magram, rodesac bankebs ar SeuZliaT zus-
tad gansazRvron ramdenad Seesabameba maTi
Semosavlebi momsaxurebis xarjebis dafar-
vas, am SemTxvevaSi marTvelobiTi gadaw-
yvetilebebi samwuxarod albaTobiT da
Secdomebis daSvebis xasiaTs atarebs. aRniS-
nulSi Tu obieqturad miudgebiT, marto
bankis xelmZRvanelobas ver davadana-
SaulebT, vinaidan wminda procentuli mar-
Jis doneze moqmedebs mravali faqtorebi,
kerZod, konkurenciis ganviTarebis tenden-
ciebi, finansur momsaxureobaSi teqnolo-
giebis cvlilebebi, kanonmdeblobis arast-
abiluriba da a.S. amitom srulyofas moiTx-
ovs Semosavlebisa da xarjebis Sesaxeb
angariSgebis formebi, romlebic xelmZRv-
anelobas waredgineba.

Cveni azriT, sabanko saqmianobis Sefase-
bis sistemis Sesaxeb informacia, romlebic
bankis xelmZRvanelobis yvela dones
waredgineba, unda gansxvavdebodnen sxvadasx-
va formiT. es saSualebas mogvcems bankis
strategiuli miznebidan gamomdinare, Sesa-
bamisad, SevafasoT misi saqmianoba sxvadasx-
va rgolebis mixedviT. magaliTad, bankis
mmarTvels Tavis Tanamdebobis Sesabamis-
ad esaWiroeba agregirebuli informacia-
sTan erTad, sabanko produqtebis da mom-
saxureobis sxvadasxva saxeebze informa-
cia, aseve informacia klienturi bazis mdgo-
mareobis Sesaxeb. amasTanave am informa-
ciam saSualeba unda misces bankis saqmi-

anobis yvela rgolis menejers gamoyos
Tavis angariSSi specifikuri sakiTxebi,
romlebic Semdgom kvlevis analizs moiTx-
ovs. sxva sityvebiT rom vTqvaT, mmarTvelo-
biTi informacia ierarqiul sqemas unda
atarebdes da specifikuri sakiTxebis de-
talizacias unda moicavdes. aqve unda
SevniSnoT, rom msoflios sabanko saqmiano-
bis praqtikaSi ar arsebobs erTi absolu-
turad swori gadawyvetileba imis Sesaxeb,
Tu sabanko saqmianobis SefasebisaTvis
romeli aucilebeli informacia unda iyos
saWiro angariSebSi warmodgenili, mar-
TvelobiTi gadawyvetilebebis miRebisaTvis.
am SemTxvevaSi aucilebelia gaviTvliswi-
noT cnobili oqros wesi, rom rac ufro
angariSebi martivi da gasagebia, miT ufro
aris isini efeqturi.

rogorc sabanko saqmianobis praqtika
gviCvenebs, arsebobs sabanko saqmianobis
Sefasebis Sesaxeb mravali informciis miRe-
bis wesebi: informaciis momxmareblis mxri-
dan informaciebis miRebis wesebs Tu Seva-
fasebT warmatebulia is informacia, rom-
lis damuSavebis formebis SerCevaSi monaw-
ileoben menejerebi. am SemTxvevaSi angari-
SebSi garantirebulia, rom iqneba iseTi
Sefasebis maCveneblebi, romelTa meSveobiT
SeiZleba ganisazRvros dasaxuli strate-
giuli miznis Sesruleba, rogor Seesabame-
ba gaweuli saqmianoba.

marTvelobiTi informaciis struqtur-
ireba SeuZlebelia TviT bankis saqmiano-
bis struqturirebis gareSe. ra gvaqvs mxed-
velobaSi? am kiTxvis pasuxad mxedveloba-
Si gvaqvs Semdegi: aucilebelia Seiqmnas
aRricxvis, xarjebis da mogebis gaangariSe-
bis centrebi cal-calke.

aRricxvis centri iqneba struqturuli
ganyofileba an ganyofilebebis jgufebi, ro-
mlebic ganaxorcieleben operaciebis iseT
gansazRvrul SerCevas, romlebic uSualod
zemoqmedeben sabanko saqmianobis rentabe-
lobaze; xarjebis centri – es iqneba war-
modgenili rogorc struqturuli ganyofi-
leba an ganyofilebaTa jgufi, romelic uz-
runvelyofs mogebis momtan ganyofileba-
Ta muSaobas; mogebis centri – es iqneba
struqturuli ganyofileba an ganyofile-
baTa jgufi, romelTa muSaoba uSualod aris
dakavSirebuli mogebis miRebasTan. rac See-
xeba finansur samsaxurs, man unda ganaxorci-
elos kontroli sabuRaltro aRricxvisa
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da fuladi nakadebis moZraobis monitor-
ingis xarisxze da aradamakmayofili muSao-
bis SemTxvevaSi miiRos Sesabamisi RonisZ-
iebebi sanqciebis dawesebis safuZvelze.

bankis saqmianobis maCvenebelTa Sefase-
baSi informaciis gamoyeneba sabanko saqmi-
anobis Sefasebis proceduris umniSvnelo-
vanes Semadgenel nawils warmoadgens da
swored igi gansazRvravs bankis saqmiano-
bis Sefasebis mizans. aRniSnulidan gamom-
dinare, mmarTvelobiTma informaciam upirve-
les yovlisa, unda uzrunvelyos sabanko
saqmianobis rgolebs Soris urTierTkavSi-
ri. man xeli unda Seuwyos menejerebs, rom
maT gaiazron TavianTi biznesis Tavisebu-
rebani da gansakuTrebuli yuradReba miaq-
cion riskebis warmoSobis SesaZleblobebs
da adekvaturi koreqtirebuli moqmedebis
gansazRvras. msoflio sabanko saqmianobis
praqtikis analizidan gamomdinare, ganasx-
vaveben sam mTavar kriteriums, romlis dax-
marebiTac SeiZleba Sefasdes bankis saqmi-
anobis efeqturoba. sxva sityvebiT rom
vTqvaT, SeuZlia Tu ara saqmianobis Sefase-

bis sistemam gazomos da amasTanave daukav-
Siros erTmaneTs bankis muSaobis sxvadasxva
donis xelmZRvanelTa saqmianobis Sedege-
bi.

bankis Sefasebis am sam mTavar krite-
riumad migvaCnia Semdegi: jer erTi, mene-
jerTa daxmarebiT unda ganisazRvros, ram-
denad xels uwyobs masze daqvemdebarebu-
li ganyofileba bankis saqmianobis saerTo
strategiuli marTvis miznebis ganxor-
cielebas; meore, sabanko saqmianobis efeq-
tianobis Semfasebeli maCveneblebi dakav-
Sirebuli iyos amosaval monacemebTan er-
Tad, finansuri SedegebiT an am ukanasknel-
is dawesebuli standartebis Sesabamiso-
basTan da Semosavlebis miRebis uzrunve-
lyofasTan; da bolos, mesame, marTvelobi-
Ti informacia unda moicavdes sabanko saqmi-
anobis Sedegebisa da efeqtianobis Sefase-
basac.

aqve unda SevniSnoT, rom menejerebma
biznesis Taviseburebebi gaigon, aucilebe-
lia gamoiyenon sabanko saqmianobis Sefase-
bis informaciis yvelaze martivi formebi,

sur. 1.2. finansuri koeficientebis piramidis meTodiT rentabelobis analizi
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rogoricaa: Sedegebis dinamika, miznis miR-
wevis SesaZleblobebi, droSi misi cvlile-
bebis tendenciebi.

sabanko saqmianobis Sefasebis sruli
suraTis warmodgenisaTvis saqmianobis Se-
fasebis sistemam unda moicvas rogorc
finansuri Sedegebi, aseve efeqtianobis
maCveneblebi. es ukanaskneli warmoadgens
ara ubralod gansazRvruli Sedegis Se-
fasebis sazoms, aramed mTlianad xarjebT-
an SejerebiT danaxarjebis efeqtianad gamoy-
enebis maCveneblebsac. aseTi midgoma auci-
lebelia imitomac, rom igi gvaZlevs saban-
ko saqmianobis realuri faqtobrivi Sede-
gebis Sesaxeb informaciasac. finansuri
angariSgebis tradiciul formats warmoad-
gens rogorc vertikaluri, aseve horizon-
taluri analizi, es ukanaskneli saSuale-
bas gvaZlevs miviRoT informacia sxvadasxva
sabanko operaciis, sabanko produqtebis da
momsaxureobis Sesaxeb.

sabanko saqmianobis efeqturobis Sefase-
bisaTvis gamoiyeneba sxvadasxva finansuri
koeficienti, romlebic sabanko saqmianobis
praqtikaSi koeficientebis piramidis for-
miT aris warmodgenili (ixileT qvemoT
moyvanili sqema, koeficientebis piramidis
gamoyenebis meTodiT rentabelobis anal-
izis  Sesaxeb).

rogorc koeficientebis piramidis sqemi-
dan Cans, yoveli koeficienti axasiaTebs
sabanko saqmianobis gansazRvrul saxes.
magaliTad, bankis aqtivebis rentabeloba
gviCvenebs ramdenad efeqturad gamoiyeneba
aqtivebi. igi or maCvenebelSi gamoixateba:
es aris fondukugebis da operaciebis rent-
abelobis maCveneblebi, magram am maCveneb-
lebidan arc erTi ar gviCvenebs, Tu ramde-
nad efeqturia sabanko operaciebi da ra
rols asrulebs sabanko operaciebis TiTo-
euli mxare sabanko saqmianobis efeqtur-
obis  gansazRvraSi. koeficientebis  pirami-
duli gamoyenebis meTodis popularoba
imaSi gamoixateba, rom igi gvaZlevs ormxrivi
midgomis xelsayrel formats: 1) davinax-
oT zemodan qvemoT konkretuli koeficien-
tebis dalagebis mniSvneloba, ufro konkre-
tuli maCveneblebis gaTvaliswinebiT da 2)
aseve qvemodan zemoT mimarTulebiT, sin-
TezisaTvis ufro integrirebuli koeficien-
tebis dalagebis mniSvneloba.

amrigad, sabanko saqmianobis mravalmx-
rivi analizis formati piramidis meTodis

formiT saSualebas iZleva sabanko saqmi-
anobis efeqturoba Sefasdes mTlianad rent-
abelobasTan erTad, sami mTavari mima-
rTulebiT: a) rentabeloba calkeuli ganyo-
filebebis, rogorc calkeuli biznes-erTeu-
lis saqmianobis; b) rentabeloba da Semo-
savlianobs sabanko produqtebisa da mom-
saxureobis mixedviT; g) rentabeloba da
Semosavlianoba calkeuli klientebisa da
momxmarebelTa Wrelis mixedviT.

aqve unda SevniSnoT, rom klienturi ba-
zis Sefasebis gaTvaliswineba Semosavleb-
is miRebis SefasebaSi erTjerad moqmedebas
ki ar warmoadgens, aramed igi xangrZliv
procesis srulyofas gulisxmobs, romelic
mTeli rigi etapebis gavlas gulisxmobs.
mxedvelobaSi gvaqvs aRniSnuli procesis
Semadgeneli Semdegi etapi: a) klientebis
miznobrivi jgufebis gamoyofa; b) momxmare-
blebisa da interesis mqone sabanko produ-
qtebis da momsaxureobis formebis finan-
suri kriteriumebis gansazRvrasa da saban-
ko operaciebis Camoyalibeba; g) sabanko
produqtebis da momsaxureobis dajgufeba;
d) sabanko produqtebis da momsaxureobis
axal formebSi dainteresebis SedarebiTi
Sefaseba; e) informaciebis da monitoringis
ganaxleba; klientebis dajgufeba SeiZleba
sabanko produqtebis da momsaxureobis mixed-
viT, geografiuli niSniT da organizaciul-
samarTlebrivi formis mixedviT.

amrigad, rentabelobis Sefasebis zemoT
ganxiluli sistema saSualebas iZleva miRe-
buli iqnas iseTi marTvelobiTi gadaw-
yvetileba, romelic mxolod Cveulebrivi
buRaltruli aRricxvis safuZvelze Seu-
Zlebelia. aqve unda avRniSnoT, rom infor-
maciul teqnologiebs gansakuTrebuli
roli ukaviaT bankis ganviTarebis strate-
giis gansazRvraSi.

rogorc sabanko saqmianobis praqtika
gviCvenebs, sabanko saqme sul ufro damoukide-
beli xdeba informaciuli teqnologiebis
xarisxze. aqve unda SevniSnoT, rom sabanko
saqmis ganviTarebaSi SeiZleba gamovyoT ori
mTavari tendencia: Tavisufali bazris Camoy-
alibeba da axali teqnologiebis danergva.
sabanko teqnologiebis gamoyeneba saSuale-
bas gvaZlevs gavafarTovoT bazari lokaluri
regionaluri sazRvridan nacionalur da
Semdeg globalur CarCoebis sazRvramde. aRniS-
nulidan gamomdinare, dRis wesrigSi dgeba
saWiro finansur bazarze momsaxureobis cv-
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lilebebidan gamomdinare informaciuli efeq-
turi menejmentis SemoRebisaTvis samuSaoeb-
is procesis daCqarebis aucilebloba. mxed-
velobaSi gasaTvaliswinebelia is garemoeba,
rom bankis ganviTarebis strategiaSi mas gad-
amwyveti mniSvneloba eniWeba da es gamoix-
ateba stadiebis TandaTanobiT gavlaSi. in-
formaciuli. aqve unda aRvniSnoT, rom in-
formaciuli teqnologiebiT sargeblobs yve-
la wamyvani banki. igi saSualebas aZlevs wamy-
van bankebs, rom uzrunvelyon bankis strate-
giuli marTvis SesaZleblobebi am mTavar
sferoSi: a) riskebis marTvaSi; b) strategiul
marTvasa da dagegmvaSi; g) sabuRaltro aR-
ricxvasa da mmarTvelobiT informaciul
sistemebSi. yuradRebas imsaxurebs im faqtis
aRniSvnac, rom monacemebis mopoveba ufro
rTuli meTodebiT, modelirebis safuZvelze
banks aZlevs saSualebas, rom dokumentebis
brunvis mTeli rigi funqciebis procesis Ses-
ruleba avtomatizirebuli gaxados. aRniSnu-
li amocanebis Sesruleba exmareba bankebs
konkurenciul brZolaSi sxvadasxva mima-
rTulebiT upirtesobebi moipovon. 1. riskeb-
is marTvis mimarTulebiT es upiratesobebi
gamoixteba: sakredito portfelis marTvaSi;
bankis sterategiul marTvasa da dagegmvaSi;
filialebis saqmianobaze monitoringsa da
kontrolSi; 2. strategiul dagegmvaSi, romel-
ic moicavs:  marketings; klientebisa, sabanko
produqtebis da momsaxureobis dayofis Wrils;
miznobriv marketinguli kompaniebis saqmiano-
bis efeqtianobis analizs; 3. sabuRaltro aR-
ricxvaSi da marTvelobiTi informaciul
sistemaSi, romelic vlindeba: finansuri an-
gariSebis Sekrebasa, damuSavebasa da Senaxva-
Si; ganyofilebis marTvis da marTvis umaR-
lesi rgolisaTvis angariSebis operatiul
wardgenaSi.

bankebis strategiul marTvaSi te-
qnologiuri informaciebis damuSaveba
moicavs Svid ZiriTad etaps, romelsac gan-
sazRvravs dagegmvis saerTo algoriTmi da
informaciuli teqnologiebis danergvis Zir-
iTadi principebi. aqve unda aRvniSnoT, rom
teqnologiuri informaciebis damuSavebis
etapebis normaluri funqcionireba saSuale-
bas mogvcems Tavidan aviciloT is Secdome-
bi, romlebic meordeba msoflio sabanko
sistemaSi sabanko saqmianobis procesSi im
pirobiT, rom Tematikurad davicavT warmate-
bis ZiriTad principebs (wZp): 1. “biznesi –
pirveladia, teqnologia – meoradi”. sabanko

saqmianobis moTxovnileba unda ganapirobos
informaciuli teqnologiebis danergva da
ara piriqiT. meti yuradRebis koncentrireba
aris saWiro saboloo operaciebis dagegm-
vasa da srulyofaze, vidre am procesebis
informaciul teqnologiebze. proeqtis xe-
lmZRvanelad unda dainiSnos sabanko saqmis
specialisti da ara specialisti gansakuTre-
buli informaciuli teqnologiis sferodan.
2. “rekomendirebulad aRiarebuli teqnolo-
gia sjobs ekonomikuri TvalsazrisiT, zeT-
anamedrove, magram naklebad aprobirebul te-
qnologiebs”. aRniSnuli principis arsi ima-
Si mdgomareobs, rom bankebma, romlebmac gan-
icades warumatebloba, gamosavals eZeben ara
rekomendirebul aRiarebul teqnologiebis
danergvaSi, rac sabanko saqmianobis msof-
lio praqtikidan gamomdinare araswored
migvCnia, vinaidan igi iwvevs damatebiT finan-
suri xarjebis gawevas, romlebsac sabanko
saqmianobaSi warmatebebi ar moaqvT, piriqiT
iwvevs finansuri danakargebis gazrdas. ami-
tom saWiroa axali sabanko operaciebis dan-
ergvis saqmeSi SemoqmedebiTi midgoma, axali
sabanko produqtebis da momsaxureobis forme-
bis SemoRebis procesSi kargad rekomendire-
buli teqnologiebis gamoyeneba, rac dadebi-
Tad moqmedebs sabanko biznesis warmatebiT
warmarTvaSi; 3. informaciul teqnologieb-
Si investiciebma (kapitaldabandebebma) unda
uzrunvelyon misi gamoyenebis periodSi
wliurad mogebis normis miReba ara nakleb
500%”. e.i. investiciebma informaciul
proeqtebSi unda gazardos wliuri mogebis
norma, anu Semosavlis gadameteba xarjze
aranakleb xuTjer, vinaidan aseTi proeqti
ekonomikuri TvalsazrisiT miuRebelia, vi-
naidan igi iwvevs damatebiTi finansuri xar-
jebis zrdas, danergvis dros sxvadasxva prob-
lemas, am proeqtis gadakeTebis mimarTulebiT
Cavardnebs; 4. “informaciuli teqnologieb-
is danergva gansazRvravs proeqtis xelmZR-
vanelobis xarisxs” sabanko saqmianobaSi war-
matebebis miRwevas. aRniSnuli proncipis arsi
imaSi mdgomareobs, rom informaciuli te-
qnologiebis danergvis procesi unda iyos
marTvadi, romelic SeuZlebelia Sesabamisi
saSualebebisa da meTodologiebis damuSave-
bis gareSe. aRniSnulidan gamomdinare, war-
matebis miRwevis es principi moiTxovs
gaTvaliswinebuli informaciuli teqnolo-
giebis proeqtis sistematur Sefasebas aranak-
leb minimum naxevar weliwadSi erTxel, rom
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proeqtis mimarT SenarCunebuli iqnes dain-
tereseba da moTxovnilebis dakmayofilebis
survili. 5. “umjobesia – kargi mteri”. aRniS-
nuli informacieli teqnologiebis danergvis
strategiuli dagegmvis principi gulisxmobs
imas, rom metismetma proeqtis mimarT sru-
lyofaSi dainteresebam SeiZleba gamoiwvios
saboloo jamSi saerTod proeqtis danergvis
SeCereba. mxedvelobaSi gvaqvs im garemoebis
gaTvaliswineba, rom informaciuli teqnol-
ogiebis maRali donis miRweva dabalansire-
buli unda iyos misi funqcionirebis auci-
lebel uzrunvelyofasTan. amrigad, zemoT
mocemuli informaciuli teqnologiebis
danergvis strategiuli dagegmvis principe-
bis gaTvaliswinebas SeuZlia am procesis
efeqtianoba mniSvnelovnad gazardos.

rac Seexeba informaciuli teqnolo-
giebis strategiuli dagegmvis procesis
Svid ZiriTad etaps, igi gamoixateba Sem-
degSi: 1. marTvis moTxovnilebis gansazRvra;
2. arsebuli informaciuli sistemis Sefase-
ba; 3. marTvis safinanso-sameurneo saqmi-
anobisa da struqturis organizaciis ana-
lizi; 4. saqmianobis arsebuli mdgomareo-
bis Sefasebis sisworis Semowmeba; 5. in-
formaciuli teqnologiebis funqciebis
realizaciis konceptualuri modelis da-
muSaveba; 6. teqnologiuri arqiteqturis
gansazRvra; 7. danergvis gegmis damuSaveba.

informaciuli teqnologiebis strate-
giuli dagegmvis procesis ZiriTad etapebs
Soris erTianobisa da mizez-Sedegobrivi
kavSiris naTlad warmodgenisaTvis, mizanSe-
wonilad migvaCnia am etapebis logikuri
Tanmimdevrobis mokle daxasiaTeba.

marTvis moTxovnebis gansazRvris etapis
arsi isaa, rom yvela xelmZRvanelis ocnebaa
dasaxuli miznis realizacia, gegmis Sesrule-
ba, biznesis ganviTareba. es yvelaferi Sedis
egreT wodebul, operaciul menejmentSi. aRniS-
nuli miznis SesrulebisaTvis bankis xe-
lmZRvnelobam Tavdapirvelad unda gan-
sazRvros strategiuli ganviTarebis safuZ-
velze Tavisi biznesis koncefcia. mxedvelo-
baSi gvaqvs is, rom unda gamoikveTos sabanko
saqmianobaSi prioritetuli mimarTulebebi,
romelTa gadawyveta SesaZlebelia arsebuli
teqnologiebis an axali teqnologiebis dan-
ergvis Sedegad. am procesSi monawileoba unda
miiRos bankis informaciuli teqnologiebis
specialistebma, aseve am informaciuli teqnol-
ogiebis ganyofilebebis xelmZRvanelebma da

TanamSromlebma. rac Seexeba informaciuli
teqnologiebis strategiuli dagegmvis Sem-
deg etaps, arsebuli informaciuli sistemis
Sefasebas, igi gulisxmobs arsebuli infor-
maciuli sistemebis potenciuli SesaZle-
blobebis Sefasebas, sadac unda gamoikveTos
urTierToba dagegmvis pirvel etapze gamov-
lenil moTxovnilebebsa da maTi dakmayofileb-
is arsebul SesaZleblobebs Soris. aRniSnu-
li midgoma aucilebelia imitom, rom Tavidanve
ganisazRvros sastarto pozicia momavalSi
gardaqmnebis ganxorcielebis TvalsazrisiT.

marTvis safinanso-sameurneo saqmianobis
da struqturis organizaciis analizi niS-
navs am etapze wina etapis msgavsad ara te-
qnologiur momentisaTvis gaTvaliswinebas,
aramed teqnologiuri strategiuli dagegm-
vis Sesabamisi kvalificiuri kadrebiT uzrun-
velyofas. am etapze ganisazRvreba arsebuli
teqnologiuri sistemis gardaqmnis axali
sistemiT an misi avtomatizaciiT ra sarge-
blobis motana SeuZlia teqnologiuri strate-
giuli dagegmvis procesis gaumjobesebaSi.
saqmianobis arsebuli mdgomareobis Sefaseb-
is sisworis kontroli gulisxmobs imas, rom
rodesac aRniSnul mdgomareobaze Segrovde-
ba informaciebi, isini unda waredginon bankis
xelmZRvanelobas ganxilvisa da damtkicebi-
saTvis. aRniSnuli etapi mniSvnelovania imiT,
rom igi warmoadgens proeqtis realizaciis
etaps, romelmac unda uzrunvelyos bankis
ganviTrebis strategiul gegmasTan informa-
ciuli teqnologiebis strategiuli dageg-
mvis Semdegi etapebis Sesabamisoba.

informaciuli teqnologiebis funqcie-
bis realizaciis konceptualuri meTodis
damuSavebis etapze xorcieldeba bankis mier
informaciuli teqnologiebis saerTo stra-
tegiuli dagegmvis gansazRvrul CarCoeb-
Si Sesabamisi biznes-modelis damuSaveba,
romlis warmatebiT ganxorcielebisaTvis
gansakuTrebuli mniSvneloba aqvs gare eqs-
pertebis mier Catarebuli informaciuli
teqnologiebis analizs, romelic winapi-
robas warmoadgens aRniSnuli teqnologie-
bis danergvisaTvis. teqnologiuri arqite-
qturis gansazRvris etapze xdeba teqno-
logiuri arqiteqturis sqemis Seqmna, romel-
Sic aisaxeba am sqemis analizTan erTad
misi realizaciis variantebi. danergvis da-
muSavebuli gegmis realizaciis etapi xan-
grZliv periods moicavs. igi xSirad Tveeb-
sa da wlebsac moicavs da damatebiT finan-
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sur xarjebTan aris dakavSirebuli. xangr-
Zlivi realizaciis periodi, realuri Sede-
gebis miRwevis gareSe iwvevs momxmarebel-
Ta mxridan mTel rig problemebs, romelT-
agan aRsaniSnavia albaTobidan gamomdinare
Semdegi problemebi: a) momxmarebelTa da
xelmZRvanelobis mxridan ndobis dakarg-
va; fuladi resursebis gafantva; dublire-
buli xarjebis da damxmare samsaxurebis
moculobebis gadideba; sabanko sferoSi
gauTvaliswinebel cvlilebebs da sxva.

CONCEPTUAL APPROACH TO THE CREATION AND
IMPLEMENTATION OF  BANKING ACTIVITIES EVALUATION SYSTEMS

G. GAMSAKHURDIA - Full prof. of GTU
G. SULAMANIDZE - PhD student of GTU

There are discussed: 1. Reasons for the success or failure of the banking activities, which is primarily determined by
the quality of the information provided, the flexibility of banking activity, clearly and strictly defined structure and its
implementation; 2. The banking system is analyzed to assess the activity of processing stages, including the reason -
cause and effect relationship; 3. Particular attention is paid to bank performance evaluation system, and the introduction
of the revenues and expenditures, and based on practical examples it is proved that when the banks are not able to
accurately determine the compatibility of their revenues from service costs, in this case, management decisions are wrong
initially; 4 . There is described the performance evaluation of a number of information gaps and their improving ways; 5. It
is proved that using pyramidal ratios in the assessing bank activities indexes has more advantages when seeing the
coefficients from below, as well as considering more specific indicators of the quality, and from the top for more integrated
coefficients of the synthesis.

amrigad, informaciuli teqnologiebis
danergvis procesis strategiuli dagegm-
vis dros unda gaTvaliswinebuli iqnes ara
marto maRali donis teqnologiebis anal-
izi, aramed aseve investiciebis efeqtiano-
bis Sefaseba, vinaidan araaprobirebulma siax-
leebma SeiZleba naklebi Sedegi mogvitanos
da paralelurad xarjebic gazardos, vi-
dre momqmedma da sxva bankebis saqmianoba-
Si aprobirebulma da naklebi xarjebis mqone
informaciuli teqnologiebis danergvam.
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